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The Caribbean Packet Thesis

The Caribbean was not always a region separated by unreliable and expensive transport.
Before the age of motor vessels, packet schooners connected island communities by carrying
mail, passengers, provisions and valuable cargo through regular maritime services.

Their importance lay not only in the vessels themselves, but in the operating principle they
represented: published schedules, regular port calls, direct island-to-island connections and
dependable movement of people and goods.

Over time, the transition from sail to steam and diesel brought greater speed and range, but it
also introduced permanent expensive fuel dependency. Regional shipping gradually became
concentrated in larger vessels, foreign-operated networks, deep-water ports and container
logistics. The result was the loss of a dependable, island-scale maritime service designed
around the practical needs of Caribbean communities.

Alpha Zulu RoPAC is founded on the proposition that the region has run this experiment
before. It is not an attempt to recreate the age of sail. It is an effort to restore the useful
principle behind the packet schooner: appropriately scaled vessels, frequent scheduled
voyages, direct island-to-island connections and reliable movement of people, food and time-
sensitive cargo.

Decarbonisation technology allows Alpha Zulu RoPAC to drive that principle into the
twenty-first century through wind-primary propulsion, electric assistance, palletised roll-on
cargo, cold-chain capability and digital schedule management - all without expensive
onboard fossil-fuel combustion and the potential to lower the cost of intra regional logistics.

The central thesis is simple:

The Caribbean does not need to invent maritime connectivity from the beginning. It needs to
modernise and restore the dependable packet principle that once connected its islands, while
removing the fuel dependency that made regional services increasingly costly and vulnerable.

Alpha Zulu RoPAC is the proposed Caribbean expression of that idea: built, owned, operated
and crewed by Caribbean people, and designed to reconnect regional producers, passengers
and markets through scheduled, decarbonised maritime transport.

This is the Alpha Zulu RoPAC interpretation of the historical record, offered for discussion
and further documentation. Alpha Zulu RoPAC does not claim that the past can simply be
repeated. It argues that a proven operating principle can be adapted to the technological,
economic and environmental requirements of the present.

Alpha Zulu — Absolute Zero — Mission Accomplished
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